Big Business This Week: Turbulence for Boeing, Elon,
Visa, Shipping
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A plane shakes during turbulence.

Boeing’s Big Bad Month

It isnit getting any better for Americais planemaker. Last week, 30,000 machinists walked off
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Americals faith in Boeing after two fatal crashes of the 737 Max (in 2018 and 2019) and a
January 2024 incident where an unsecured fuselage panel blew off in mid-flight.

Boeingis problems are really an issue of corporate culture, says Usha Haley, a business
professor at Wichita State University. (Boeingis fuselage builder, Spirit Aerospace, is also in
Wichita.) A series of CEOs at Boeing in the past couple decades shifted the emphasis from
building great planes to posting quarterly profits.

fiThe cultural issue was a shift from quality and innovation to cost cutting, and it began about

20 years ago with spinning off Spirit,0 said Haley. iwWhen you outsource manufacturing, you
lose control over quality.o

Quality was Boeingis hallmark for over a century, and until the beginning of the 21st century,
it built all its airplanes in Seattle and manufactured many of its own parts. Rebuilding the
culture of quality, and the safety assurance that comes with it, wi 'Se¢,
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